RANDOLPH COUNTY COMMISSION
JANUARY 26, 2026
MEETING AGENDA
CALL TO ORDER
1. WELCOME ALL VISITORS
2. PRAYER ~REV. ALAN HURST
3. PLEDGE OF ALLEGIANCE
PUBLIC COMMENT (3 MIN)
PUBLIC COMMENT FROM OTHER ELECTED OFFICIALS
CALL ROLL TO ESTABLISH A QUORUM
AMENDMENTS TO THE AGENDA
APPROVE THE AGENDA (4S5 AMENDED)
AWARDS & PROCLAMATIONS
PUBLIC HEARINGS
OLD BUSINESS
CONSENT AGENDA
1. APPROVE THE JANUARY 12, 2026 REGULAR MEETING MINUTES
2. REVIEW THE LIST OF APPROVED CHECK PAYMENTS
3. APPROVE THE SALARY CHANGES AS BUDGETED

NEW BUSINESS
1. DISCUSS ACCEPTING THE $93,854.01 PROPOSAL FROM PORTER-
HIGGINBOTHAM ENGINEERING, INC. OF FAYETTE, AL FOR CONTRUCTION,
ENGINEERING, AND INSPECTION SERVICES ON THE DECLARED FEMA
PROJECT ON COUNTY ROAD 7 AND AUTHORIZE THE COUNTY ENGINEER TO
EXCUTE THE DOCUMENTS

2. DISCUSS ACCEPTING THE $4,500.00 PROPOSAL FROM ACAI CONSTRUCTION
TESTING OF AUBURN, AL FOR THE SOIL TESTING ON THE ANNUAL
REBUILD ALABAMA GRANT PROJECT ON COUNTY ROAD 868 AND
AUTHORIZE THE COUNTY ENGINEER TO EXECUTE THE DOCUMENTS

3. DISCUSS AWARDING THE ANNUAIL SURFACE TREATMENT BID TO THE
LOWEST BIDDER, CHARLES E. WATTS, INC. OF GADSDEN, AL AND APPROVE
THE INSIGNIFICANT VARIANCE FROM THE INVITATION TO BID
REQUIREMENTS, SPECIFICALLY LABELING THE OUTSIDE OF THE
ENVOLOPE WITH “Bid: Annual Surface Treatment Bid 2026” VERSUS “Bid Proposal
for Randolph County Annual Surface Treatment Bid” WHICH DOES NOT AFFECT
THE QUALITY OF THE PRODUCT TO BE RECEIVED

4, DISCUSS AWARDING THE ANNUAL IN PLACE PLANT MIX BID TO THE
LOWEST BIDDER, GARY INGRAM GRADING AND PAVING, INC. OF
DADEVILLE, AL

5. DISCUSS RENEWING THE LEASE FOR THE PROBATION AND PAROLE OFFICE
AND AUTHORIZING THE COUNTY ADMINISTRATOR TO EXECUTE THE
DOCUMENTS



6. DISCUSS REQUESTING COMBINED PUBLIC COMMUNICATIONS TO
IMPLEMENT A COST RECOVERY ADDITIVE OF $0.02 PER MINUTE FOR
REGULATED INMATE TELEPHONE AND VIDEO COMMUNICATIONS
SERVICES, SUBJECT TO THE FEDERAL COMMUNICATIONS COMMISSION
RULES AND LIMITATIONS, AND AUTHORIZE THE COUNTY

ADMINISTRATOR TO EXECUTE THE ATTESTATION AND AUTIHORIZATION
DOCUMENTS

7. DISCUSS SURPLUSING OLD UNIFORMS AND MATTRESSES AT THE JAIL AND
AUTHORIZING THE JAIL ADMINISTRATOR TO HAVE THEM DESTROYED

8. DISCUSS APPROVING THE QUOTES FROM SMITH’S FLOORING OF BOWDON,
GA FOR NEW LVP FLOORING IN THE REVENUE OFFICE ($7,827.00),
APPRAISAL OFFICE ($7,599.00), COMMUNITY CORRECTIONS OFFICE
(1,707.00), AND COMMISSION OFFICE ($9,271.00) TO BE PAID FOR WITH
CAPITAL IMPROVEMENT FUNDS

ANNOUNCEMENTS
1. FEB. 5™ —3PM COMMISSION WORKSHOP

REPORTS FROM STAFF

Administrator

Engineer

Attorney

Sheriff

Other
CHAIRMAN DEREK FARR
COMMISSIONER CHRIS LUNSFORD
COMMISSIONER LARRY ROBERTS
COMMISSIONER PAMELA JOHNSON

COMMISSIONER LORENZO FOSTER

MOTION TO ADJOURN



STATE OF ALABAMA
COUNTY OF RANDOLPH

This being Jan. 26, 2026, it is a regular meeting. A quorum was duly established with the following
present: Chairman Pro Tem Pam Johnson and Commissioners Chris Lunsford, Larry Roberts and Lorenzo
Foster. Cormmissioner Derek Farr was ahsent.

Commissioner Roberts made a motion to approve the agenda. Commissioner Lunsford seconded the
motion. All present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Lunsford made a motion to approve the consent agenda. Commissioner Foster seconded
the motion. All present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Foster made a motion to accept the $93,854.01 proposal from Porter-Higgenbotham
Engineering Inc. of Fayette for construction, engineering and inspection services on the declared FEMA
project on County Road 7 and authorize the county engineer to execute the documents. Commissioner
Lunsford seconded the motion. All present voting “aye,” Chairman Pro Tem Johnson declared the
motion carried.

Commissioner Foster made a motion to accept the $4,900 proposal from Acai Construction Testing of
Auburn for the soil testing on the annual Rebuild Alabama grant project on County Road 868 and
authorize the county engineer to execute the documents. Commissioner Lunsford seconded the motion.
All present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Roberts made a motion to award the annuai surface treatment bid to the lowest bidder,
Charles E. Watts Inc. of Gadsden, and approve the insignificant variant from the invitation to bid
requirements, specifically labeling the outside of the envelope with “Bid: Annual Surface Treatment Bid
2026" vs. “Bid Proposal for Randolph County Annual Surface Treatment Bid,” which does not affect the
quality of the product to be received. Commissioner Foster seconded the motion, All present voting
"aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Roberts made a motion to award the annual in-place plant mix bid to the lowest bidder,
Gary Ingram Grading and Paving Inc, of Dadeville. Commissioner Lunsford seconded the motion. All
present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Roberts made a motion to renew the lease for the Probation and Parole office and
authorize the county administrator to execute the documents. Commission Foster seconded the motion.
All present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

Commissioner Foster made a motion to aliow Combined Public Communications to implement a cost
recovery additive of $0.02 per minute for regulated inmate telephone and video communication
services, subject to the Federal Communications Commission rules and limitations and authorize the
county administrator to execute the attestation and authorization documents, Commissioner Roberts
seconded the motion. All present voting “aye,” Chairman Pro Tem Johnson declared the motion carried.

At this point, Commission Chairman Derek Farr joined the meeting.

Commissioner Roberts made a motion to authorize the jail administrator to destroy old surplus uniforms
and mattresses from the jail. Commissioner Lunsford seconded the motion. All present “aye,” Chairman
Pro Tem Johnsen declared the motion carried.




Regular meeting, Jan. 26, 2026

Commissioner Farr made a motion to approve the quotes from Smith’s Flooring of Bowdon, Ga., for new
LVP flooring in the revenue office {$7,827), appraisal office {$7,593}, community corrections office
($1,707) and commission office ($9,271) to be paid for with capital improvement funds. Commissioner
Foster seconded the motion. Alf present voting “aye,” Chairman Pro Tem Johnson declared the motion
carried.

Commissioner Roberts made a motion to adjourn. Commissioner Lunsford seconded the motion. All
present voting “aye,” Chairman Pro Tem Johnson declared the motion carried, and the meeting was
adjourned, ‘

o
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